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EIT Food Challenge Labs 2025
Agenda

Online and Faculty of Agriculture and Food Sciences, University of Sarajevo | Zmaja od
Bosne 8 | 71000 Sarajevo, Bosnia and Herzegovina

14 - 20 November 2025

DE

Friday, 14 November 2025, online (https://meet.google.com/vrz-cvzi-bss)

14:00 — 14:20 Introductions:
e EIT Food
e EIT Food Challenge Labs

® Program organizers in Bosnia and Herzegovina

* %

Motivational Speech “From a research idea to the startup ecosystem:

Lessons learned”
14:20 - 14:40
e Dr. Lemana Spahi¢, Verlab Institut, TrueAld, EIT Jumpstarter 2024

Grand Finalist

Description of challenges

e Challenge 1: Reducing waste from short shelf-life bakery products

14:40 - 15:00 . .
e Challenge 2: Valorizing fruit and vegetable by-products from

processing chains

Team integration and introduction

15:00 — 15:20 . . -
Ice-breaker: Team discussion on motivation and challenges

Empathy: Research and problem definition
15:20 — 16:00 e Field and desk research

® Problem tree method

Potential buyers and customers

16:00 - 16:40
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e Buyer vs. customer
e B2Band B2C operations
® Protopersona creation

® Customer segment

Talking to the customers about the problem

e The task and the rules
16:40 — 17:00
® Preparation, tips and tricks

Mentoring session

17:00 - 18:00

Day 2

Saturday, 15 November 2025, online (https://meet.google.com/nzg-jhqa-wbs)

Ice-breaker activity

12:00 - 12:20
e Slido survey on yesterday’s customer conversation experience

Define: Clear definition of a problem

12:20-12:50 e Problem question

Ideation: Generating the solution ideas

12:50  13:50 ® Brainstorming

e Opposite thinking method

Ideation: Generating the solution ideas

e Development of the best idea

13:50 - 15:30

e Value proposition

e Value proposition canvas

Conclusions

15:30 — 16:00 e The plan for the tasks ahead of us

e Pitch day preparations
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Day 3

Tuesday, 18 November 2025, online (https://meet.google.com/sgj-phxo-bqg)

Mentoring session

9:00 - 10:00

Prototyping: Developing a prototype
e The goal of prototyping
10:00-11:30 e Types and forms of prototype

e Teams make and present their first prototype idea

Test: Testing the idea

e What is a pitch presentation?
L e Designing the slides
e Rules and advice

e Within and between the team pitching exercise

12:15 — 12:30 Conclusions and information about the final day

Mentoring session with an industry mentor
(https://meet.google.com/pfv-girg-pyd)

14:00 — 16:00 e Motivational speech , Al in sustainable agriculture and food loss
prevention®, Dr. Tarik Hubana

e Mentoring session with Dr. Hubana

Finale - pitch presentations

Thursday, 20 November 2025, Faculty of Agriculture and Food Sciences Sarajevo

Pitch presentations and jury Q&A

10:00-11:30

Winner announcement

15:30 — 15:45 e C(Certificates for the jury members, mentors, and teams
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_ ® Announcing the winners and award ceremony
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